
Certification of coffee, cacao, and forest 

products and practices: How it works
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ObjectiveObjective

t t b i f i f diff t tifi ti … to present a brief overview of different certification programs  

currently on the market and explain how they work

 t di l f diff t f th i t f … to discuss relevance of different programs for the improvement of 

habitats for migratory birds in the coffee countries of South and 

Central AmericaCentral America

 … to provide an outlook on application issues and acceptance by 

farmers & the marketfarmers & the market
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CertificationCertification

Certification and verification systems on the markety

Common Code for
the Coffee Community

 Certification as a guarantee to consumers
 Compliance of program specific criteria
 Traceability from farm to shop
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What is actually certified is not the crop, but the management system!



Program goalsProgram goals
Program Objective

Bi d F i dl Att t t ti f t i l i t bi d i LABird Friendly Attempt to encourage conservation of neotropical migratory birds in LA

Nespresso AAA
Set up to ensure consistency of the commitment to excellence and highest quality
from the coffee tree to the coffee cup

Ensure that Starbucks sources sustainably grown and processed coffee by evaluating
the economic social and en ironmental aspects of coffee prod ction against a

C.A.F.E. Practices

the economic, social and environmental aspects of coffee production against a
defined set of criteria, as detailed in the C.A.F.E. Practices Guidelines. Starbucks
defines sustainability as an economically viable model that addresses the social and
environmental needs of all the participants in the supply chain from farmer to
consumer.
Guide participants of the supply chain – through a set of practices ‐ on the way

Common Code for the Coffee Community
Guide participants of the supply chain – through a set of practices ‐ on the way
towards a more sustainable production, post‐harvest processing and trading of
coffee. A baseline standard for the mainstream market.

Rainforest Alliance
Provide a measure of each farm’s social and environmental performance and best
management practices

UTZ Certified
Give the assurance of responsible coffee production ‐ compliance of social criteria,
good agricultural practices, efficient farm management ‐ to coffee buyers.

Organic
Enable organic farming to be protected and ensure transparency at all stages of the
supply chain. Defines production, handling, and labeling standards for organic
agricultural products
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Fair Trade
Benefit small farmers and workers, promote sustainable production, guarantee a
fair price and an extra Fairtrade premium

Forest Stewardship Council Assure environmentally and socially responsible forest practices.



Focus of different programsFocus of different programs

Program Environmental Economic Social Quality

Bird Friendly 95% 5% 0% 0%

Nespresso AAA 20% 20% 20% 100%*/ 40%

C.A.F.E. Practices 60%  100%* 40% 100%*

Common Code for the Coffee Community 35% 20% 45% 0%

50% 0% 50% 0%Rainforest Alliance 50% 0% 50% 0%

UTZ Certified 35% 20% 35% 10%

Organic 95% 5% 0% 0%Organic 95% 5% 0% 0%

Fair Trade 25% 25% 50% 0%

Forest Stewardship Council 25% 25% 25% 25%**
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Forest Stewardship Council 25% 25% 25% 25%

* Prerequisite ** Forest management



Ranking of program componentsRanking of program components

Bird Friendly

3

4

5
Bird Friendly

C.A.F.E. PracticesOrganic

0

1

2

3

AAAFair Trade

Environmental

Economic
0 AAAFair Trade Social

Quality

4CUTZ Certified

7

Rainforest Alliance



Specific environmental items – SHADE criteriaSpecific environmental items  SHADE criteria 

Vegetation cover
Shade canopy cover (40%)   
Different strata (at least 2)    ( )

Unacceptable backbone species 
Structural diversity
Shade tree height ‐ 12m (backbone) Shade tree height  12m (backbone) 
Floristic diversity
10 different species/ farm  
12 different species/ha 12 different species/ha 
70 individual trees/ha 
Native species (backbone species) *  **   
Conservation of epiphytic plants   
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Conservation of epiphytic plants   

* Backbone species ** Canopy cover



Specific environmental itemsSpecific environmental items

Vegetational bufferzones
No width specified   
2 m  
5 m / streams – 10 m / rivers   

Soil conservation
Mulch, living barriers, etc.        , g ,

Biodiversity and wildlife protection
Retention of biological legacies   
Prohibition of deforestation     
Enhancement of reforestation     
Prohibition of the use of GMOs    
Prohibition of hunting     
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Specific environmental itemsSpecific environmental items

Pest and disease control 

Organic  
Integrated Pest Management      Integrated Pest Management         

Fertilization

Organic  
( )No use of banned products (Ia, Ib)      

Management

Shade management plan  
Waste water treatment      
Waste management      
Energy conservation    

10

Energy conservation    



Inspection and certification processInspection and certification process 
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Certification yy



Ad t d di d tAdvantages and disadvantages 
Advantages

C

Disadvantages
CConsumer

 Label gives credibility:
 Demonstrates compliance with criteria of 
a specific certification scheme

Consumer
 Pays higher price for final product                      

 Effective way to communicate responsible 
practices

Grower Grower: Small‐scale producers form the 
Marketing tool (market differentiation 
mechanism)
 Eventually gets paid a price premium
 Improvements on farm level (GAP etc )

backbone of the industry
 Costs (direct and indirect)
 Not necessarily receives a premium
 Must compensate investment to meet  Improvements on farm level (GAP, etc.)

Environment
 Environmental criteria forces farmer to 

p
program requirements
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improve management
 Lowers clearing of agricultural frontiers 
to establish new plantations



Thank you!

E.D.E. Consulting  ‐ Regional Office for Latin America
P.O. Box 3095 – 1000, San José, Costa Rica  – Tel: 506 – 2202 4444 
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, ,
fischersworring@ede‐consulting.com


